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Introduction

We have already talked about what the entrepreneurial mindset is:
a way of thinking oriented toward action, creative problem solving, and value
generafion.

But having an entrepreneurial mindset doesn't automatically mean being an
enfrepreneur.
So what does it take to furn an idea into a real project?
How do we move from inspiration to concrete action?
How can you start a business in a rural setting, with few resources, no prior
experience, and sometimes in a challenging environment?

This module invites you to take that next step: ‘

connect what you think with what you do.




p Land of Opportunities

1. © Fromidea to action: activating
your entrepreneurial potential

e Local development engine: generates
employment, services and solutions.

 Improves quality of life: empowers
people 1o solve their problems.

 Promotes local innovation: rural
tourism, agroindustry, adapted
technology.
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Example

If you notice that local products aren't valued in your town, you could consider
an idea that would enhance them: cooking workshops, a brand of canned goods,
an Instagram page that promotes them...

The important thing is not the magnitude of the idea, but your commitment to if.
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2. & Overcome the fear of failure:
the invisible barrier

One of the most common reasons we don't start
a business is the fear of failure. In small towns,
that fear is compounded by the fear of "what
people will say."

Buft error is not the enemy.
It's part of the learning process.



%z Land of Opportunities

Tips for facing fear:

Change your internal question from “What if it goes wrong?"
to “"What will I learn if it doesn't go as expected?”

Talk to other people who've tried. Most will tell you their first ‘
attempts weren't successful... but they were worthwhile!

Start small. Test, adjust, try again. 9

"Failing doesn’t mean you're not worth it. It just means
you're frying.”
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3. <7 Entrepreneurship with purpose: beyond money

Entrepreneurship is often thought of as just a way to
make money. But in the context of rural sustainability,
purpose is even more imporiant.
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An entrepreneurial project with a purpose:

o Connects with the values of the territory
 Improves people's lives

e Takes the environment into account

o Inspire others to act

Ask yourself:

What hurts or excites me about the place where I live?
What do I want fo preserve, recover or improve?
How can my project contribute to a fairer, greener, and more dignified future?
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Example:

Clara lives in a mountain village where traditional knowledge
about medicinal plants is being lost.

Instead of lamenting it, he created a small workshop where he
taught young people how to recognize and use them.
Then it becomes a tourist and educational experience.

That is ifs purpose.
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4. =5 From competition to collaboration:
networks that drive

In the rural world, collaboration is more powerful than competition.
Instead of thinking "there's not enough for everyone,” change your
vision fo:

“If we unite, we can do more and go further."” ‘

Collaborate with other entrepreneurs in your area.
Share resources, spaces, clients, visibility.
Create alliances that add value, not just products.
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Example o

A beekeeper, a natural cosmetics artisan, and a hiking guide pariner to offer a
joint experience: "Nature, care, and fradition.” Each gains more visibility and
customers. The value is multiplied.




5. X Simple tools to take

Having a method gives you structure and confidence.
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action

Here are some tools you can use right now:

Map of actors

Draw who can help you:

Business Model
Canvas

A template to help you visualize
your project:

Motivational Diary

Write down for a week:

People with experience

Local institutions

Possible clients or allies

People who support you emotionall

e What do you offer?

e For whom?

e How are you going to offer it?
e What do you need?

e How will you generate income

e What inspires you?

e What bothers you or what would
you like to change?

e What do you do well without
effort?

It will help you connect your idea

| with your true motivations.




p Land of Opportunities

6. .= | Error as a teacher

Instead of avoiding mistakes, use them as a compass to
grow.
What can you do when something goes wrong?

Analyze: What part of the plan didn't work?
Adjust: What can I change or improve?
Share: Can I talk to others and ask for help?
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"Errors well analyzed are like treasure
maps:
They tell you where not to return, and
which paths can take you further.”
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7. - Transforming ideas into action transforms territories

An entrepreneurial mindset is not just an individual benefit.
When someone takes action, they begin to move things forward
in their community: they create jobs, reactivate services, set an

exambple, inspire.
So even if you start small, your impact can be huge. ‘
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WHAT CHANGE WOULD YOU LIKE

TO SEE IN YOUR COMMUNITY...

AND HOW CAN YOU BECOMEA
PART OF IT?

® ’[E ®
@HANGE




	Entrepreneurial mindset in action:  from thought to transformation
	Introduction
	1. 💡 From idea to action: activating your entrepreneurial potential
	Example
	2. 🔥 Overcome the fear of failure:  the invisible barrier
	Tips for facing fear:
	3. 🌱 Entrepreneurship with purpose: beyond money
	An entrepreneurial project with a purpose:
	Connects with the values of the territory
	Improves people's lives
	Takes the environment into account
	Inspire others to act

	Example:  Clara lives in a mountain village where traditional knowledge about medicinal plants is being lost.  Instead of lamenting it, he created a small workshop where he taught young people how to recognize and use them.  Then it becomes a tourist and educational experience.  That is its purpose.
	4. 🤝 From competition to collaboration:  networks that drive
	Example
	Map of actors

	6. 🔄 Error as a teacher
	“Errors well analyzed are like treasure maps:  They tell you where not to return, and which paths can take you further.”
	7. ✨ Transforming ideas into action transforms territories
	WHAT CHANGE WOULD YOU LIKE TO SEE IN YOUR COMMUNITY… AND HOW CAN YOU BECOME A PART OF IT?

